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PLEDGE

We, the public servant of India, do hereby solemnly
pledge that we shall continuously strive to bring about integrity
and transparency in all spheres of our activities. We also pledge
the we shall work unstintingly for eradication of corruption in all
spheres of life. We shall remain vigilant and work towards the
growth and reputation of our organization. Through our
collective efforts, we shall bring pride to our organisations and
provide value based service to our countrymen. We shall do our
duty conscientiously and act without fear or favour.
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MESSAGE

Yigilance Awareness Week (27" October to 2° November 2020)

The Commission observes the Vigilanee Awareness Week to emphasize the importance
of integrity in public life. We arc fully committed (o implement the policy of “Zero Tolerance
against Corruption”™.

“HOH ANG, WG HNE - Satark Bharat, Samriddh Bharat (Vigilant India,
Prosperous India)” has been chosen as the theme this year, Development and progress of the
nation takes place when individuals and organisations are vigilant in safeguarding integrity as
i core value,

The Commission believes that citizens and organisations must look inwards at a time
when the world is facing an unprecedented crisis. All orgunisations may focus on improvement

of internal

processes and activities during this vear. Systemic improvements may be carried

out to improve the delivery of public services in all organisations. Truining and capacity
building of stall is an important component supporting this objective.  We have been
encouraging organisations to implement these initiatives.

The Commission appeals to all citivens ta actively work towards promotion of'integrity
n all aspects ol life for the progress of the counlry,
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&
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Message

The Central Vigilance Commission observes the Vigilance Awareness Week each year
to emphasize the significance of probity and integrity in public life. The theme chosen this
year by Commission “Vigilant India, Prosperous India (Satark Bharat, Samriddh
Bharat)” is very relevant as corruption crumbles the vital functions of the country.

Vigilance Organisation of Ministry of Railways endeavours to promote integrity,
transparency and accountability in public life with the ultimate objective to bring about
. improvements in governance.

The observance of such events helps in developing awareness about the
consequences of corruption and educating the public to create a corruption free society.
While observance of mass awareness, Covid-19 prevention guidelines besides adopting
economy measures issued by Ministry of Finance should be strictly adhered.

We will make every effort to promote integrity and eradicate corruption with the active
support and participation of all stakeholders. 1 do believe that public participation plays a
very crucial role in combating corruption and in nation building. Outreach activities for
dissemination of anti-corruption measures and stressing the necessity of Vigilant India
would lead to Prosperous India.

Publication of special E-edition of Vigilance Bulletin on this occasion would really
help in spreading awareness amongst all Railwaymen and go a long way in making
corruption-free India.

1afiola2
(Ramesh Kumar Jha)
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MODERN RAIL COACH FACTORY
RAEBARELI

| am happy to know that the Vigilance Department of Modern Coach Factory,
Raebareli is bringing out 5" issue of Vigilance Bulletin on the occasion of Vigilance
Awareness Week.

This year, the Vigilance Awareness Week is being observed from 27"
October to 02" November, 2020 and the theme for this year is “Vigilant India,
Prosperous India” (ﬂﬂ’cﬁ HIRd, WYg ¥Rd). Modern Coach Factory observes the
Vigilance Awareness Week to emphasize the importance of integrity in public life.
We are fully committed to implement the policy of “Zero tolerance against
corruption”.

Development and progress of the nation takes place when individuals and
organisations are vigilant in safeguarding integrity as a core value. Observance of
Vigilance Awareness Week will encourage all stakeholders to collectively participate
in fight against corruption.

In this context, Modern Coach Factory has taken number of steps by
implementing IMMIS, Procurement through GeM, IPAS and Reverse Auction for
bringing more transparency and clarity in its working.

| congratulate the Vigilance Department for their efforts for publishing out 05"

issue of Vigilance Bulletin.
=

(V. M. Shrivastava)
General Manager
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DISCLAIMER

THE BOOKLET IS ONLY INDICATIVE AND IS BY NO MEANS
EXHAUSTIVE. NOR IT IS INTENDED TO BE A SUBSTITUTE FOR
RULES, PROCEDURES AND EXISTING INSTRUCTIONS/
GUIDELINES ON THE SUBJECT. THE PROVISIONS HEREIN DO
NOT IN ANY WAY SUPERSEDE THE RULES CONTAINED IN ANY
OF THE RAILWAY CODES AND THE CIRCULARS REFERRED TO
HEREIN SHOULD BE READ BOTH INDIVIDUALLY AND IN
CONJUNCTION WITH OTHER RELEVANT POLICY CIRCULARS
FOR PROPER APPRECIATION OF THE ISSUES INVOLVED. THIS
BOOKLET ALSO SHOULD NOT BE PRODUCED IN ANY COURT
OF LAW AND WHEREVER NECESSARY, REFERENCE SHOULD
ALWAYS BE MADE TO THE ORIGINAL ORDERS ON THE
SUBJECT.
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““Importance of Good Planning for Prosperity of an organization’’
Mohd. Saquib
Chief Planning Engineer

Every great product begins with a dream. A dream when
planned properly becomes a reality . Planning is the most essential and
basic requirement to achieve a goal or target set forth. An organization
can not properly function without proper planning. Thus planning wing
serves as the most crucial link in an organization and same is true for
MCF in particular and Indian Railways in General. Poor planning is
not only likely but sure to lead an organization astray. In situations
where inadequate planning is done, it will lead to last minute hasty
adjustment, causing mistakes in the entire process or require shortcuts
and bypassing the rules and procedures. A situation of excessive
planning will lead to wastage and loss.

Therefore proper planning is very essential and any laxity
in this function will create a situation where wrong doing will be
prompted.

Vigilance is a state of keeping careful watch and thus is
applicable for all humans irrespective of their area or place of working.
In the capacity of an individual, every human being is naturaly vigilant
but the same may not be true in public life. However this is an essential
pre-condition for the success of an organization as much as it is true for
a successful individual. By virtue of its very nature the function of
being vigilant is entrusted to every public functionary. In a government
administered system, where public money is involved, there are
overseeing bodies in the form of Vigilance Departments and the
officials therein. However, the discharge of duties as a public or
government official has an inbuilt liability on every individual official
to be vigilant. It is in pursuance to this responsibility that all the public
officials are reminded of their function that is a part of their duty every
year during last week of October.

Planning being the initial activity bears the utmost
importance in ensuring proper execution of the following activities and
realization of the dream which is achieving the objective and the set
targets of the organization. The planning wing at MCF is mainly
involved in planning of materials and make & buy decisions.

In order to ensure that activities are properly planned and
inadequate and excessive planning is avoided, following initiatives
have been taken-
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1. Proper analysis of production targets and analysis of available
installed capacity to decide on make/buy.

2. Analysis of the costs involved for in-house production for items
where make/buy decisions are to be made.

3. Revision of plans as and when targets are revised by Railway Board
to avoid under planning or over planning.

4. Proper co-ordination with Production and Stores department.

Corruption Perception Index World Map indicates that the least
corrupt nations are the most developed nations.Thus corruption has a
direct bearing to the development of a nation.

Planning being at the core of an organization needs to be
at the fore- front in this area and ensure that no situations are allowed
to be created to facilitate wrong doing.

We at MCF strive to achieve these objectives by taking
continual improvement in our processes and procedures. We are
leaving no stone unturned in doing our bit by imbibing to these
philosophies in creating a *Vigilant India, Prosperous India’.




Materials Entry Monitoring & Chasing System for Critical items

Sandeep Shukla
CMM/P
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1. Materials Chasing System for critical items:-

Modern Coach Factory (MCF) is a state of art Coach manufacturing unit under
Ministry of Railways located at Lalganj, Raebareli. We all are well aware that reliable
and effective supply chain is a key to achieve goals set for any manufacturing unit.
There is a saying that in today’s world it’s not the organisations that are competing, its
supply chains that are competing. At MCF, materials management setup is led by
PCMM.

“Planning is everything, Plan is nothing” believing in this jargon, Materials
Management department at MCF has been continuously working on planning of cost
effective, end-user friendly, time reducing, safe, quality sustained, free from multi-
handling and transparent procurement of material required for production.

Initiatives taken helped MCF to more than double its LHB coach production from 711
in 2017-18 to 1425 in 2018-19 and 1930 in 1919-20 (inspite of loss of last 10 days due
to COVID-19), which is a phenomenal growth on year to year basis.

There are more than 16 variants of coaches to be manufactured in MCF. In case of
Production unit even non-availability of one small item such as mirror or bottle-holder
can affect production output.

o
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Also due to financial constraint, inventory control, limited space etc supply has to be
staggered.

MCF was initially setup for 1000 coach production per annum as a result there is
severe storage constraint, moreover working staff with stores is as per initial plan and
hence there is constraint of working hand. However in MCF regular chasing with
vendor is required and hence need was felt to develop software for chasing with
vendors were record of their commitments; production status etc is automatically
updated and available on click of a button.

Accordingly to strengthen supply chain, a Materials Chasing System has been
launched in Modern Coach Factory, Raebareli under the leadership of Principal Chief
Materials Manager/MCF.

This system is a web-based portal which brings stakeholders (purchase, depot,
mechanical and suppliers )at one platform and make collective effort in managing
critical items required for coach production.

In this system two type of list i.e. Critical items and Highly Critical items are updated
by depot every day by logging in the portal and map the current suppliers with the
individual item. As soon as a vendor is mapped with an item, a notification is received
to that vendor to update the supply status of Critical item/ Highly Critical item.

Vendor by logging in the portal keeps updating the remarks/status, such as raw
material availability, production progress , inspection, quantity and dispatch details.

All these remarks provided by vendors are reviewed by concerned officials and action
it taken accordingly to fast track the supply of material.

This system improves efficiency by automating the communication between Railways
and it's suppliers and helps in timely production of coaches at MCF.

Website for Material Chasing System: www.mcfimcs.in/new/

® Modern Coach Factory
4 Raebareli

== User Login

Login Page

Creste aceount(Vender)

MATERIALS SUPPLY UPDATE
Wodem Goach Factory. Rasbarell
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Modern Coach Factory
Raebareli

MATERIALS SUPPLY UPDATE

Vendors are requested to update materials supply status of pending orders duly indicating quantity offered for inspection/inspected/despatched.
Quantity planned to supply in each fartnight for next 2 months for highly critical tem and monthly Supply for next 3 months for critical item may be
provided. Status of highly critical items should be updated weskly basis on every Monday.

List of HIGHLY Critical Item's as on:- 20-08-2020

Show 10 v entries Search:

St.No.  Pllo. Description PLType Action
1 E19  SUPPLY AND CHARGING OF DRDO AHAERDBIC BACTERIA IN COACH TOLET as per HiglyCrtical A 8
2 S4ONODS  Stainkess steel cut wire shets 1.0 mm & 0.8 mm tighy Criicll A 8
3 548214 FRP BOOY SIDE WINDOW ARRGT. HigiyCriical A @
4 NI0S2163  Ladder fing amangment for complete for LIVACCN caaches tighly Ciical A 8
5 B28M117 5.5 Sacket 40 MM Highly Crttiel A @
[ BISNTIE S5 Pugs0MM Highty Criical A
7 SN Hex Nipple Higly Criieal A @
8 3042M01  Se of pillar assembly for DDG Highly Crtical A B
] 33567086 LAVATORY DON FOR HANDICAPFED POWE Highly Critcal A i

MOd em CoaCh Factory {E2® DyCHMNCE -
Raebareli

Name PLNo.  PLDescription Reply Reply Date
E CBLADES AND TOOLS 3350M32  KIT FOR LWSDO (EOG) COACH (1. E ONE KIT OCNSISTING  NEXT SCHEDULE OF 50 SETS FROM 2020-08-24
PRVATE LMITED OF ONE COACH SET U D021 TO 306021 U3
Reports:
Bharat Fibres 33561849  FRP WINDOW COVER (COLOUR SATIN BLUE ISC:177) a5 item will be supplied ahter ntes inspection 2020-08-29
Latest e g No. LRESH01 AL 1
Reply

Received




2. Materials Entry Monitoring System:-

MCF Factory is spread over an area of 167 Ha Land. Due to space constraints
materials has to be unloaded across factory and many times at different locations. Due
to covid-19 necessity was also felt to have contactless interactions with drivers and
documents entering the unit. More over volume of material is huge being coach
manufacturing i.e. annually 1000 trucks per month are received in MCF on an
average. Hence to attend above issues, IT based material monitoring system MEMS
(Materials Entry Monitoring System) has been launched by MCF.

In this IT based material monitoring system MEMS (Materials Entry
Monitoring System) for incoming material, the details of Vehicle/Truck entering the
premises of MCF/Raebarelie are captured from entry of material till exit of vehicle,
including unloading details, driver details, vehicle details etc. on real time basis
including geo-tagging of vehicle/materials alongwith pictures are captured and
available. Since this information is available on cloud it can accessed from anywhere
anytime..

Through Aarogya Setu App and OTP verification all relevant driver details
including photographs of material and their unloading points with the geotagged
photos are captured. It also includes vehicle details like lorry number, driver photo
with name, vehicle gross and tare weight, challan copy, PO details etc. With the help
of these data, it can generate different type of reports (such as number of days a
vehicle was inside etc) which will be used for managerial activities and monitoring.
Moreover multiple entry option is available in case of mixed supply in a vehicle.

In this difficult time of covid-1,9 several physical contacts of incoming
papers/documents with materials has been avoided with the help of this application.

MEMS is the Android Mobile application with information available over
internet thus allowing easy retrieval of required details for any subsequent reference at
any point of time (24*7). This data is secured over cloud based dedicated server which
ensures security of data and this database is centralized which will minimize the data
redundancy.

It also includes the supervisor name who witnessed the delivery by sending
SMS for Vehicle/Truck in and sends OTP at the time of unloading the goods. It will
ensure accountability and responsibility. Through this application, we can always find
out which driver was driving which vehicle, and when and where the material was
unloaded.

This dynamic application provides very user-friendly interface, workable on all
electronic gadgets including mobile.
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Reports of MEMS

Materials Entry Monitoring System

Modern Coach Factory Raebareli

This monitcring begins from 15t Aug 2020

1 o Supporing | Chennsi | 11 Chadan | 4893545 Driver | Yiey
stang Radta net
members | engineeting have
forside | works Smart
walland | privte Phone
roafunder | limited
Haste stand
2 | 2055 | 2500020 | notom0z0 [ 15 [a3eoezy |swnseer  |mamspal | 17150049101884 | view jar 9934626364 Drives | View Map | 091072020 | view Map
1218 | 104729 not 121728
have
Smart
Phone.
3 | 296¢ | 8iarznz0 | 10102020 | 18 | 33980678 | roof METLORD view Savan 0089250 Diver | View  |View |MAP | 091072020 | view Map
163042 | 100 complete not 13610
e
Smart
Phone
4 [ 2985 280072020 | 1001 16| 2ave067 | Root Meod | 111900 View abhiash | roadazeess Driver | Viw o0 [vies | e
170007 | 10 compiete 5102250 ot 37
Have

Driver Picture Unloading of Material
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DO’s

DO'S & DON'TS FOR STORE TENDERS

Ensure that approval of competent authority has been taken for
quantity and for mode of tender.

Ensure that tender notice has been given wide publicity and put on
website.

Finalise the tender within the period of validity of offers to guard
against the possibility of increases in prices and consequently
incurrence of extra expenditure by the Govt.

Do properly assess and evaluate bids particularly special conditions
offered by the tenderer.

In all cases, where the lowest or lower tenders are rejected, full
reasons for the rejection should be recorded so that the reason for
such rejection would be available onfile.

In case where the performance of lowest/lower offer is not
satisfactory and next offer is considered for full/part quantity order,
performance of the same firm should be also assessed and placed
onrecord.

Even when the level of the Tender Committee is decided based on the
lowest acceptable offer as per technical note, it would be incumbent
on that tender committee to examine individually all the offers lower
than the lowest technically acceptable offer and make appropriate
recommendation in each case for consideration of the accepting
authority.

Ensure that security deposits and earnest money deposits are
collected from registered/unregistered suppliers as per extant rules
and when exempted, proper reasons are recorded and competent
authority's sanction taken for the same.

Ensure that in case descriptions or specifications undergo
significant changes after invitation of tenders, equal opportunity is
givento all the suppliers by re-tender.

In case of purchase from RDSO approved sources, ensure to check
the current status of RDSO approved list at the time of TC meeting
and current list should be available on record.

Ensure that the recommendation of all the members are included in TC
minutes and there should notbe any separate dissent note.

Ensure as Tender Accepting Authority that detailed reasons are
recorded if there is disagreement with tender committee.
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DON'ts
>

Ensure that the tender committee minutes contain the
relevant information as the date venue of the meeting and
dated signatures of the members.

Maintain complete records in the file and ensure secrecy of
the tender.

Do not reject the tender of new bidder(s) on filmsy or
unrealistic grounds in order to favour the bidder(s) who are
previous suppliers.

Do not accept an unsolicited offer and award the contract
without proper justification and without approval of the
competent authority.

Do not hide any favourable/ unfavourable information in
TC discussions.

Do not change the tender committee members once
constituted without prior approval of competent
authority.

Do not allow anomalies in evaluation of special conditions to
effect the acceptance of the offerrecommended.

Do not entertain modification of tenders subsequent to the
opening of tenders.

Do not accept a single tender received in response to a call
for limited tender unless the work is very urgent and
approval from competent authority has been obtained.

Do not exercise the powers of the accepting authority in case
you have been a member of the tender committee.

Do not record the acceptance/otherwise of the tenders
anywhere else than the body of the tender committee
minutes.

Do not use noting on the tender file by the TC members
as a substitute for the meeting.




DO’s

DO'S & DON'TS FOR WORKS TENDERS

While preparing schedule of work, define the scope of work
accurately and in detail to avoid ambiguity.

Prefer open tendering as far as possible.

Ensure adequate time for submission of offers i.e. time gap between
date of NIT publication and date of opening.

Ensure adequate and wide publicity.

Notify complete address of place of submission of tender
documents by tenderers.

Ensure timely supply of approved plans.

In case of open tender, issue tender form to all the parties who
demand it on the production of proof of depositing the cost of tender
form.

Ensure that the tender documents are available for sale well in
advance before opening of the tenders including on website in
downloadable form.

Attest all corrections, omissions, insertions, overwriting.
Prepare “on the spot summary” in tender opening register.

Offers accompanied by requisite valid earnest money and tender cost
in acceptable form only be considered. No subsequent
modifications/substitutions or submission of EMD is allowed.

Ensure that comparative statement and briefing note have been
prepared and duly signed by the concerned officials on each page
with due date.

Vetting of each and every page of Comparative Statement and
Briefing Note by Finance.

Ensure that ranking of the offers is done properly after evaluating the
special conditions and vetted by finance.

Ensure that the tender committee is duly constituted of competent
level of officers specified.

Ensure consideration of reasonableness of rates in the tender
committee minutes. This should not only be with reference to
previously accepted rates but also after taking into account market
rates and analysis of rates.
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» Ensure that the reasonableness of rates is examined
critically, logically and specifically both in respect of total
cost and rates of individual items.

» Deliberate on all the conditions made by the tenderer along
with tender offer and specific recommendation in respect of
those conditions must be recorded in the TC minutes.

» Consider all the relevant information available about similar
items in the same or similar/adjoining areas for arriving at
reasonableness of the rates in respect of individual items as
well as total cost.

» Ensure thatL1is notignored on flimsy grounds.

» Record adequate reasons for overlooking the lowest offer if it
is not acceptable.

» Conduct negotiations only in exceptional cases and not as a
matter of routine.

» Negotiate with L1 only i.e. lowest valid eligible and
technically acceptable tenderer whose credentials have been
considered on technical ground for award of contract directly
if the rates were not unreasonable high.

> Attempt identification of any possible ring formations -
especially in the case of limited tenders.

» Ensure that the tender committee minutes contain the relevant
information as the date, venue of the meeting and dated
signatures of the members on each page.

» Ensure that the recommendations of all the members are
included in TC minutes and there should not be any separate
dissentnote.

» TAA to record detailed reasons for disagreement on dissent
note, if any, on TC minutes.

» Conduct pre-bid meeting (i) to bring clarity regarding spirit of
various provisions & (ii) to bring necessary modification, if
required.

» The TC must hold meeting to deliberate upon offers and
arrive at their recommendation.

> Proper eligibility criteria to be defined only by PHOD of concerned
department and should be approved before uploading of NIT.

» Past history of the discharged / recalled tenders to be compared in the
presenttender.
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DON'ts

>

>

Do not split the works and call separate tenders to keep the value at a
particularlevelsoastofallwithinthe powers ofaparticularexecutive.

Do not send tender enquiries to only a few selected firms ignoring other
firms/contractorsborneonthe approvedlistincase oflimitedtenders.

Do not frame tender conditions suiting a particular tenderer/contractor.

Do not recommend acceptance of higher rates on flimsy technical
grounds, shorter completion period.

Do not entertain letter/representation of the tenderer subsequent to the
opening of tender/negotiation.

Do not participate in the tender proceedings if anyone has personal
interest in companies/agencies participating in tender.

Do not alter the eligibility criteria laid down while calling tender during
consideration of the offers received.

Do not change the tender committee members once constituted
without prior approval of competent authority.

Do not accept individual items rates which are abnormally high or
unworkable inrespect of majoritems of workin atender.

Do not discharge the tender on flimsy grounds for favouring a particular
tenderer.

Do not unduly keep the tender file for decision making after the TC has
given recommendation.

Do not accept modified offers, not considered by the tender
committee.

Different similar nature of works should not be clubbed while
floating the tender.




DO’s

DON’ts
>
>

DO'S & DON'TS FOR MEDICAL DEPARTMENT

Follow rigidly the procedure regarding issue of sick/ fit certificate and in
case of adeparture give specificreasons.

Specify period of sickness, indicating period of absence if any, and
give date on the certificate. Maintain attendance register as
applicable personally. Make all entire correctly and properly so that
they are in conformity with other hospital records.

Ensure sample test of all medicines irrespective or the cost involved.

Insist of advance payment of non-railway cases in the hospital and
ensure payment to necessary charges in the private cases treated in
the railways hospital at your instance.

Purchase short self- life drugs at different point as per requirement.

In case of bulk purchase ensure staggered delivery of medicines at
regularintervals.

Ensure faster disposal expiry medicine.

Keep records of each medicine in the registrar for high value
medicine.

Ensure proper procedure of purchase of high value medical
instruments/apparatus.

To prevent theft measure, ensure that name of unit railway, date of
receipt & stamp of medical unitis labeled onthe medicine.

Ensure that pharmacist of unit /hospital should check actual stock of the
medicines on periodic basis.

Medical officer should conduct surprise check with regard to the
quantity available in ledger balance with physical /ground balance
and both should match.

Ensure regular checking of available stock of linen/bed sheet
blanket etc and follow the prescribed procedure of declaring
linen/bed sheet/blanket etc a scrap.

Avoid leaving blank entries in the Medical attendance Register.

Avoid issuing back date certificates without specifically recording
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reasons.

Avoid delay in sending the certificates pertaining to the Railway
employees to the Department concerned.

Avoid simultaneous use of two sick/fit certificate books.
Do notissue medical pass in routine manners.
Do not purchase spurious /inferior quality off medicine.

Do not show wrong transaction of medicine so as to hide
some lacuna.

Do not put signature on scrap register without physical
verification of proposed scrap items & duly observe the
prevalent procedure of disposal of scrap.

Do not handover the sick /fit certificate book for up keep to
persons other than the nominated employees of the
hospital.




DO’s

DO'S & DON'TS FOR EXECUTION OF CONTRACTUAL WORKS

Get approval of competent authority before asking the contractor to do any
additional work not covered in the contract.

Methodology for return of excess of material / scrap should be specified
in detail.

The point of handing over / taking over the material of extent of transport of
material should be specified clearly.

Maintain filed Book consisting of details of daily progress recording
particulars with reference toworksin progress location wise.

Maintain site order book consisting of instruction issued to the
Executive sub-ordinate and contractor.

Ensure before accepting that the materials are as per Approved List and as
per specification.

Always insist for qualified Technical supervisor as per agreement conditions
at the time of commencement of work otherwise communicate immediately
to the officer concerned and record the same in M-book certification to
enable recovery.

Verify inspection certificate to enable recovery.

Verify inspection certificate and manufacturer's purchasing vouchers
as per contract requirements.

Ensure proper accountal and disposal of released material.

On completion of work, site order book and other important field records
should be handed over to the competent authority under whom the work is
carried out.

Joint inventory is to be carried out for the material to be released, before
commencement of the work.

PG to be submitted within 21 days from the date of issue of LOA if it is
submitted between 21-60 days — penal interest of 12% to be
recovered, ifitisbeyond 60 days—contract is liable to be terminated.

Do not record measurements without carrying out the work.
Do not accept the material without original bills and invoices.

Do not deviate the location without approval of
sanctioning authority of the work.
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Do not execute the contract work without currency extension.

Do not issue excess quantity of railway material / equipments
to the contractor.

Do not accept the left over material, which is defective, from the
contractor after completion of work.

Do not accept the materials more than the scheduled quantity
withoutobtainingapprovalfromcompetentauthority.

Do not allow to pass the bills without Test Check.
Below JA grade Officer should not issue any credentials.

Do not overlook the inspection clause or alter the inspection
clause.




MODERN COACH FACTORY, Lalganj, Distt - Raebareli

RAEBARELI Uttar Pradesh - 229120
No. GIMCFIRBLNigJELT_d."MISC‘.’COI'I‘IpIO'S Dated: 10.07 2020
PCEE
MCF/RBL

Sub: System Improvement regarding standardization of Indent/demand
preparation.

During the course of investigation for procurement of “Stat-X fire suppression
system” with supply and installation for LCM machine, Make STAT-X/AERO-K/MAG. it

has been observed that the demand was restrictive and monopolistic in nature. Although
two other brands have been mentioned but neither qualified the given specification. This
shows irregularity/anomaly in tender description. As a result, the case has been
retendered twice with revised specification due to lack of suitable offers and finally
dropped due to no requirement by Indentor.

In view of above it is requested to kindly issue suitable instructions advising all
officers and officials to make Indent/demand broad based to ensure adequate
competition without any undue restriction.

A copy of instructions issued may be sent to this office for information and closure
of the complaint.

This has been issued with the approval of CVO. e N'\\ m\\,dd(\lgw
)
(K'Urn/ar Sambhav)

Dy.CVO/MCF/RBL
For General manager/Vig

ITEfTa Yol f¥saT SRErEr, IREed Office of the General Manager/Vig.

Modern Coach Factory, Raebareli,




AT TR I fS=ar s, vaddell Office of the General Manager/Vig

- Modern Coach Factory, Raebarel
MODERN COACH FACTORY, Lalganj, Distt - Raebareli I

RAEBARELI Uttar Pradesh - 229120

Confidential
No. G/MCF/RBL/Vig /System Imp./2020. Date: 06.08.2020

All PHODs/ CHODs
MCF/RBL

Sub: System Improvement regarding similar works & minimum eligibility criteria
in Works Tenders

Few complaints have been received recently regarding the definition of similar works &
minimum eligibility criteria in case of works tender. In one of the cases investigated recently
even though the approval of PHOD regarding definition of similar work had been found taken
from PHOD before issuing tender, yet it was noticed that the same was different than the criteria
followed by other Raillways/ Units for the same/ similar tenders. Therefore. to avoid such
complaints or to preclude such possibility in future, it is suggested that while stipulating the
similar works in tender. the practice being followed by other Rly/ units for same/ similar tenders
may please be referred to through IREPS or through other sources and as far as possible a
broad based criteria should be incorporated in works tenders to get more eligible offers &
competitive rates

Further. as the minimum eligibility criteria is linked with the estimated rates of the
tender, it is suggested that tenders are issued after thorough scrutiny of the scope & quantum of
works as any reduction later on could vitiate the original minimum eligibility criteria of the
tender which otherwise could render an ineligible offer, eligible as a result of this reduction
thereby causing serious irregularity

This has the approval of CVO/MCF.

4_%%4%\‘3 1210
(Sanjaya Tiwary)

Senior Vigilance Officer
for GM/Vigilance




Office of the General Manager/\
YA Tl el HR@ET Tatel

Modern Coach Factory, Raebar
MODERN COACH FACTORY, RAEBARELI Lalganj, Distt.- Raebareli

Uttar Pradesh - 229120
Tele (Rly) :039-61925
Fax (P&T) :0535-2704381

Confidential
No. G/MCF/RBL/Vig./2020/System Imp/05 Date: 21.08.2020

All PHOD's/CHOD’s
MCF/RBL

Sub: Finalizing of Works by inviting quotations.

1. Itis matter of common experience that many Works are concluded, on quotation basis, in
MCF for the routine works which prima facie appear unjustified. As many of these works are
perishable/ temporary in nature which are difficult to verify at later stage, the possibility of
iregularity may not be ruled out. Firstly, the need to outsource any activity itself calls for
judicious and critical scrutiny. As a matter of fact, the decision to outsource any activity
should be taken at sufficiently high level. If need be, some internal procedure may be made
to deal this issue so that only justified and genuine works are finalized through this
process

2. Further, as per extant rules, powers to dispense with tenders & calling of quotations for
the finalization of Works have been accorded to executives subject to financial ceiling &
certain checks & balances. Some of the important governing principles/ checks & balances
for the finalization of such works are:

- That these powers to dispense with calling of tenders should be exercised sparingly
The circumstances under which quotations have to be called should be spelt out

~ The work should not be split up for the purpose of bringing it within the ambit of this
dispensation.

~ The reasonableness of the rates should be gone into objectively and in detail by
the accepting authority

- Quotation should not be for the items which can be executed through the existing
contracts

~ Quotation should only be for the works urgent in nature

~ Accepting authority must take precautions to see that the quotations are from the
genuine firms.

3. Against this backdrop, it is generally noticed that the intended sparing use of these
powers on the premise of urgency is not being followed in letter & spirit and the finalization of
Works, without inviting tender. on quotation basis is becoming a routine practice. As
required in terms of extant instructions. neither the circumstances under which quotations
have to be called are clearly spelt out in the proposal nor is any due & objective process
followed to decide the estimated value of the work which often becomes the basis of rate
reasonability later on. There appears to be a tendency among officers to exhaust then
annual financial ceiling limit fixed by Rly Bd for such works. Similarly, the possibility of
splitting of demand for the purpose of bringing it within the ambit of this dispensation or to a
particular level cannot be completely ruled out. Many a times these aspects are also

overlooked during financial concurrence/ vetting. <0
,,_,T,ﬂ;"’“
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4. Itis therefore advised that due care should be exercised by all concerned for outsourcing
any activity and also regarding finalization of works on quotation basis not only to ensure
the compliance of “Canons of Financial Propriety” & extant instructions of Rly Bd in letter &
spirit but also to preclude any possibility of irregularity.

This has the approval of CVO/MCF.
t\g}/%"\’",\bglnox
(Sanjaya Tiwari)
SVo

For GM/Vigilance




MODERN COACH FACTORY, RAEBARELI Lalganj, Distt.- Raebareli
Uttar Pradesh - 229120
Tele (Rly) :039-61925
Fax (P&T) :0535-2704381

Confidential
No. G/MCF/RBL/Vig./2020/System Imp/06 Date: 24.08.2020

All PHOD’s/CHOD'’s
MCF/RBL

Sub: Finalizing of works/ services through GeM.

1 As per extant policies, procurement of common use Goods & Services available on
GeM viz. Hiring of vehicles, transportation of material, sterilization & housekeeping services,
skilled & unskilled manpower hiring, professional staff hiring etc. through GeM is mandatory.
It was also instructed that a suitable mechanism should be put in place to ensure the above
compliance. As many service contracts are finalized in MCF regularly, these instructions
need to be followed in letter & spirit to proliferate the use of GeM in terms of Railway Board
instructions.

2. As per extant instructions, if any such common goods/services are not available on
GeM, a request should be made through GeM portal. Portal automatically generates a
request format calling for relevant inputs. which needs to be supplied. Simultaneously, it
should also be followed by a letter to convenor of the committee already constituted in MCF
for looking after GeM matters, who in turn, shall take up the matter with concerned
authorities in Board and GeM.

3. Further, there may be certain services, which are regular in nature but currently may not
available on GeM with identical/similar description that we require. For such services,
entering into long term contract should be avoided to the extent possible. Rather, matter to
be vigorously followed to bring those on GeM portal.

4. Besides, while entire scope of any work may not be covered on GeM, possibility that part
of it is covered on GeM, cannot be ruled out. In such cases, while taking actions as
discussed in the preceding Para, an attempt should also be made to unbundle the different
components to the extent it is practically possible to do so.

3. Notwithstanding the suggestions mentioned above, it is expected that all concerned
may exercise due care in this regard so as to comply the extant instructions in letter & spirit

(Sanjaya Tﬁ'ﬁ'\\@
SVO

For GM/Vigilance

This has the approval of CVO/MCF

Office of the General Manager/Vig
Jefereh I feaT SR@ET TaEr

Modern Coach Factory, Raebareli




HARATIHPR  BHARAT SARKAR
JSTHATST  Ministry of Railways
(Yea@E)  (Railway Board)

2020/RS(G)/779/3 New Delhi, dated 17/06/2020.
The General Managers, All Indian Director General
Railways/PUs, NF(C), CORE RDSO/Lucknow, NAIR/Vadodara,

PCAO, DMW/Patiala,
CAO, WPO/Patna, COFMOW/NDLS, RWP/ Bela.

1.0

20

3.0

4.0

Sub. : Delegation of Powers: Procurement of Services through GeM
Ref. : i Railway Board letter No. 88/RS(G)/779/14 Pt. dated 22/09/2017.

ii.  Railway Board letter No. 88/RS(G)/779/14 Pt. dated 07/02/2020.
Procurement of common use Goods and Services available on GeM through GeM is
mandatory, in terms of instructions of Railway Board (ref. i.).
Services like hiring of vehicles, transportation of material, sanitization and housekeeping
services, skilled/unskilled manpower hiring, professional staff hiring, office equipment hiring,
digitization services, etc. are available on GeM.lt is, however, observed that full potential of
procurement of Services through GeM is not being utilized by Indian Railways.
Stores officers posted in Divisions, Depots, HQ and other extra Divisional units have already
been delegated the powers to procure services through GeM, vide above referred instructions.
However, some references are being received regarding competence of stores officers to
procure services. It is clarified that the Stores officers posted in Divisions, Depots, HQ and
other extra Divisional units are authorized to procure Services for all users of their units or the
units as assigned by respective PCMM. Stores officers shall procure such services on
submission of demands or request by the user(s) along with sanction of competent authority
and fund availability certificate.
A suitable mechanism should also be put in place to ensure that the Services available on GeM
are procured through GeM only.

This is issued with the approval of Board (MMM & MRS, FC).

(Kanwalpreet)
Director Railway Stores/IC
Railway Board




GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No: 2001/RS(G)/779/7 New Delhi, dated: 07.11.2019.

The General Manager, All Indian Railways/PUs, NF(C), CORE
The DG/RDSO/Lucknow & DG/NAIR/Vadodara,

CAOs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/Bela
CMDs of PSUs, RVNL, KRCL, MRVC

Sub.: Ordering on approved sources.
Ref.: i. Railway Board’s letter no. 2001/RS(G)/779/7 dated 07.12.2016.
ii. Railway Board's letter no. 2001/RS(G)/779/7 dated 01.02.2017.

Hkk

Vide Railway Board’s letter no. 2001/RS(G)/779/7 dated 07.12.2016 as amended
vide letter no. 2001/RS(G)/779/7 dated 01.02.2017 various agencies were
nominated for approval of vendors for critical items used in defined application.
However, it has come to notice of Railway Board that different approved vendor lists
are issued for the same item by multiple vendor approving agencies. Instances
have also come to light where some vendors have been categorized into different
categories for same item by different vendor approving agencies.
In view of above, it is decided that all vendors appearing in the approved vendor list
of multiple vendor approving agencies for same item shall be considered as
approved source for all the railways and PUs.
This issues with the approval of Railway Board (MMM). “
\
NN T T
(Anurag Grover)

Dy. Director Railway Stores (G)
Railway Board

No. 2001/RS(G)/779/7 New Delhi, dt. 07 .11.2019

1. The PCMMs, PCEs, PCMEs, PCEEs, PCSTEs, All Indian Railways & PUs,

RCF/RBL/NDLS, COFMOW, CORE, WPO and RWP/Bela

2. The Directors —




GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
RAILWAY BOARD

NO. 2018/Trans Cell/S&T/Model SOP Dated: 21.09.2020

The General Manager, All Indian Railways/PUs, NF(Con), CORE
The DG/RDSO/Lucknow, DG/NAIR/Vadodara
CAOQs, DMW/Patiala, WPO/Patna, COFMOW/NDLS, RWP/Bela, CAO/IROAF

Sub: Corrigendum Slip no. 10 to Model SOP 2018: Delegation of Powers
regarding procurement of services through GeM

1.  Vide Railway Board letter No. 2018/Trans/01/Policy dated 24.07.2018, Model
Schedule of Power (SOP) 2018 was issued. Corrigendum Slip No. 10 to Model
SOP 2018 in Item No. 44, Works Matters (Part-A), as approved by the Board
(FM & CRB) is enclosed for necessary action.

2. For services available on GeM, procurement has to be done through GeM.
However any exception to this, which is justified due to specific reasons, requires
personal approval of GMs/DRMs.

3. This issues with the concurrence of Associate Finance of Transformation Cell,
Railway Board.

Kindly acknowledge the receipt and ensure compliance

DA- Corrigendum Slip No. 10 to Model SOP 2018

2\ 09 __1.9?——-?‘
(Umesh Balonda)
Executive Director/S&T
Transformation Cell

NO. 2018/Trans Cell/S&T/Model SOP Dated: 21.09.2020

1. PFAs, All Indian Railways & Production Units
2. The ADAI (Railways), New Delhi.

3. The Director of Audit, All Indian Railways %\d
M\q\ WM

(Ajeet Kumar Srivastava)
Executive Director/Accounts
Transformation Cell
Copy to: As per list enclosed




: Works Matters

f Powers

Delegation of Powers in
case of Service Contracts|
(inviting and accepting
tenders)

Corrigendum Slip No. 10 of Model SOP 2018.

PHODY
CHOD/HOD

PHOD/CHOD:

Full Powers As per
Delegation of
Service contracts

(No change)

DRM/ ADRM/ SAG Officers
in
Field Units

IDRM

Up to Rs. 100 Crore in each
case for long term contracts
las per Service Confracts
(follow extant guidelines of
Service Contracts, earlier
DRMs had power only up to
Rs.20 Crore)

|(Ne change)

/All Other officers Powers

as per the delegations in
Service Contracts

(No change)

| 1. DRMs can entel

REMARKS

0 service contract
for a period of 3 months irrespective of
value of contract, only in case of
termination of existing service contract
with finance concurrence, by calling
quotations from approved list of
vendors
2. Extant Guidelines of Board to be
followed

{Additional remark)

3. Powers under this item shall also be
applicable for procurement of
Service through GeM.

Authority:
1.Rly.Bd’sltr.No.2017/Trans/01/Policydt. 18.10.2
o7

Authority:

tR\de's‘Ih’.ZO]SITm Cell/S&T/Model SOP dt.21.09.2020

Note: For services available on GeM, procurement has to be done through GeM. However, any exception to this, which is justified
due to specific reasons, requires personal approval of GMs/DRMs.

Page 373
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GOVERNMENT OF INDIA
MINISTRY OF RAILWAYS
(RAILWAY BOARD)

No. 2017/V-1/ALSL/1M New Delhi, Date 29.09.20
The General Managers CAOICOFMQW
All Zonal Railways DMW/Patiala
The SDGMs/CVOs CORE/ALD,
All Zonal Railways/PSUs/Pus Metro/Kolkata,

DG RDSO/LKO

Sub: Rotation of officials working in Sensitive Posts
Ref: No. 2017/V-1/ALSL/1/1 Dt.10.12.19

Vide above reference, uniform guiding factors for designating posts as

sensitive, as per nature of duties rather than nomenclature of posts have been
issued. Keeping in view of above guidelines, with the approval of General Manager,

list

of sensitive posts have been identified and submitted by Zonal

Railways/PUs/other units to this office.

a)

b)

c)

Perusal of lists submitted by various units, culminates to identification of
nomenclature of sensitive posts as indicated in Annexure 8.1 of IRVM 2018, is
considered to be applicable for all Zonal Railways/PUs/other units. For non-
gazetted category, existing instructions issued vide RBV  No.2008/V-
1/CVC/1/4 dt.11.08.08 would be relevant.

In regard to other posts not mentioned in Annexure 8.1, which are specific to
ZR/PUs, sensitive posts as approved by concemed General Manager and
submitted to Board vigilance would be deemed as “sensitive” in nature.

In addition to above, General Managers on their own may also treat any other
post not mentioned in the list as “Sensitive” and inform Board Vigilance, as
and when need arises in future.

As part of Preventive Vigilance strategy, it is advised that officials manning

sensitive posts should be rotated as per the extant policy to avoid developing vested
interests. SDGMs may report on the compliance of rotation policy please.

This issues with the approval of CRB & CEO, Ministry of Railways.

»

) (Srinivas Malladi)
Director Vigilance Engg(l)
Railway Board
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T ¥t Ear mﬁr TRl
MODERN COACH FACTORY, RAEBARELI

[ Visit us at - www.mcf.indianrailway.gov.in )

~

KSTOP CORRUPTIONJ

( COMPLAINT? )

Any Corruption related complaint pertaining to Modern
Coach Factory, Raebareli may be addressed to :

THE CHIEF VIGILANCE OFFICER,

Vigilance Department,
Modern Coach Factory, Raebareli
Uttar Pradesh-229120

or
Send by e-mail on: cvo@rcfrbl.railnet.gov.in
Call on Telephone No. : 0535-2704381

VIGILANCE AWARENESS WEEK

27" October to 02" November, 2020

L_A




MAHATMA GANBHI

02.10.1869- 30.01.1948
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