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MODERN COACH FACTORY, RAEBARELI
(Personnel Department)
Office of the
General Manager (P)

1S, No.(8/24021

NOTE

Sub: Suggestion Scheme of Best Innovations on IR for the year 2020-21.

Ref: Railway Board's L.No. 2019/E&R/4(2)/1 dated: 25.01.2021 (Copy enclosed).

A copy of above referred letter is enclosed herewith, for kind information and
necessary action.

It is requested to kindly send the details of such innovations (maximum three
per Railway/PU) in the prescribed format (copy enclosed as Annexure-II) to this
office.

DA:- As above.

No. EEMCF/RBL/Policy 2
Date: 17/02/2021. _ TF 02 2)
' Dy. CPO
MCF/RBL

P

Copy to:
1. All PHODs, CHODs, Dy. HODs, SPOs, APO MCF/RBL
2. Incharge NG-I & II P.Branch.
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No. 2019/ E& R4/ New Delhi, df. 25.01.2021

The General Managers,
All Zonal Railways &
Production Units,NF(cons.),CORE,RDSO.DG/NAIR

Sub: Suggestion Scheme of Best Innovations on IR for the year 2020-21

Ref: (i) Board (CRB)’s Do No.2002/E&R/700/Innovation dt 8.10.2002.
(ii)Board’s letter no. 2015/E&R/4(2)/1 dt 1.08.2015

A Suggestion Scheme for Best Innovations on Indian Railways was launched by
Board vide letter referred above {(copy enclosed as Annexure-I). Under this scheme, the
following awards with upper limit as indicated below at Railway Board level have been
approved:

i. Best Innovation of IR - Rs. 3 lakhs.
ii. Second Best Innovation of IR - Rs. 2 lakhs.
iti. Third Best Innovation of IR — Rs. 1 lakh.

It is requested to kindly send the details of such innovations (maximum three
per Railway/PU) in the prescribed format (copy enclosed as Annexure-IT) for the above
award for the year 2020-21, by 31" March 2021 positively. Additionally a short video
clip of each innovation (Max. duration 5-8 mins) showcasing the innovation and the
benefits derived ete should be prepared and CDs/memory sticks for the same may
be sent to the Board’s office.

The soft copy of the list of innovations in MS Word format(not in pdf) must be
mailed to erdirectorate@gmail.com for consideration under the scheme.

It may be noted that the innovations recommended by the General Managers
will only be considered for this scheme. Innovations which are technical in nature,
correspondences with RDSO, if any, with regard to its usefulness and technical
suitability should be attached. In this regard instruction contained in Board’s letter at
Ref(ii)(copy enclosed as Annex-III) may also be kept in view.

{(Umesh Balonda)
Executive Director, Efficiency & Research,
Railway Board.

M

En: As above
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With best-wishes,
Yours sincerely,
(L.LM.S. RANA)
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Copyto:  DG(RHS), DG(RPF), Secretary.
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Subjects for the Suagéstion scheme (list is not exhaustive)
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' 12.5 Computerisation.

13. Reduction in Allowed Times

14. Increase in Ouiput with constant inputs
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following details
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(¢) Financial savings effecled/earnings:inereased.
{¢) Names and Designations of &xupewzsorsiWorkefs who were

responsible for the Innovation.
Only Innovations which have been praci?caiéj;f {mpieméﬁied am’ have
proved their usefulness will be eligible for the Scheme. Mere ideas

without any practical implementalion will not be eligible.
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The Best nnovaion of the Zone/Production Unit will be judged

Quarterly by a Commitiee apposnied by the GM.

For Umts working directly under Zonal HQ (other than Workshops)
entry should be made di irectly in {he “Best lnpovation of the Zone”:
While considering the entries for this award the Committee shauld

( {ake:the views of all stzssansﬁ.f‘v’mmhops on the ef{ectiveness of th@a

be decsdad i}y the (3
. Every Quarter Zonal ‘Ha and Production Units should compile a
Booklet of the Best Innovalions received from Divisions, with detai Is

and photegraphg and circtlate the same to all Railways/Production

Units for similar impt lemeniation.
The: scheme of Best Innovation of the anel?’roducison Unit should

nence from’ ihe Quarter October-December. 2002.
HQ/PUs may send entries for the “Best Innovahoms of Indian

Riakfways by 15" January, every year.

.3 Ra:iwav Board level
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Thn Hesi Innovations of Indian Railways” will be judged annually al
Railway Board level by a Committee appointed by Board.

The Best three innovalions of tndian Railways will be awarded.

While judging the Best Innovations the Comimitiee will keep in view
ithe effectiveness of the Innovation in other Railways/PUs also.
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Quarter of Award for best innovation for Zone/PU___ — :

Date and letter numben of cilmrl;-a!.im's of  innovation to other
Zones/PUs __(see ** 3 below)

Nama/Desmrmuon of group leader who effected innovation.

Name/De sngnalion of group members who effected innovation |
i ii ) ik _iv LV (all others)

Cost of innovation
Brief description "
Savings effected per month/earnings increased Rs.
How has savings/earnings (at 13) been calculated
What improvement has been effected and how
Enclose photographs of the innovation
Certify that the innovation is a First in Indian Railways and not COple from another Unit
of Indian Railway
Effectiveness of innovation
Has it been duplicated anywhere in same Railway _
Has it been duplicated anywhere in different Railway

Note:
1. The Innovation should satisfy all requirements listed in Suggestion Scheme for

Indian Railways contained in CRB’s DO letter No.2002/E&R/700/Innovations
dt.08.10.02.

2. Only Innovations which are original, which bave been practically implemented and
have proved their usefulness will be eligible for the Scheme. Mere ideas without any

practical implementation will not be eligible. -

*%3_ To evaluate the effectiveness of the innovation the scheme has an important clause of
dissemination/spread of the innovation to other similar units. For this purpose the
Best innovations of Divisions/Workshops should be widely circulated to other
Divisions/Workshops; and Best Innovations of Zones/PUs should be circulated to
other Zones/PUs(the latter should be advised to E&R Dte.)

4. The innovations alongwith photographs should be widely circuiated to other Units as
per 3 above. Opinion of other Units regarding effectiveness of the Innovation will be
taken by the Committee in deciding the best three [nnovations of Indian Railways for

the year.
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ub sugeestion Scheme of Best Innovations on iR {or the year 2054-15,

Attention s invited to CRB's DO, letter No.2002/E&R/Inmovations dated
8.10.2002 (copy enclosed) wherein the methodology for implementing the Suggestion
scheme at 3 levels viz, Divisional / workshop levei, Zonai HQr/Prod. Unit Jevel and
Railway Board level was lajid down. liven though Awards a gainst “Suggestion Scheme”
are regularly being given at Railway Board level, it has come to notice that this scheme is
not being implemented at Divisional/ Workshop and Zonal/PU level due to which the
number of entries being received for award at Railway Board’s level is low and also most
- of Innovations recommended by Railways/PUs are not of desired quality/ standard.

In order to improve the morale and motivation of the large number of creative
employees, working in different parts of Indian Railways and, in turn, improve the
productivity, Quality and Efficiency, the General Managers of Zonal Railways &
Production Units are advised to ensure the following:

¢ This "Suggestion Scheme” must be operated at the Divisional/ Workshop level
and at the Zonal HQs/Production Units level, as was initially planned and
circulated vide Board’s D.O. letter No.2002/E&R /Innovations dated 8.10.2002.
All GMs may ensure that the scheme becomes functional at these levels also.
« To improve the quality of participating entries at all levels, only the innovations
d that are awarded under the “Scheme” at divisional/workshop level should be
forwarded and considered for participation/award at the zonal level. Similarly,
only the innovations that are awarded under the “Suggestion Scheme” at
Zonal/PU level should be forwarded for participation and award at the Board’s

level,
Encl: As above, }\\‘ﬁ KA
(Nikhil Pandet)
f\f’” ' Executive Director, Efficiency & Research,
L jrov g Railway Board.
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