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Sub: - System improvement regarding initiating the proposal of outsourcing.

During the course of investigation of a Preventive Check by MCF Vigilance, it has
been observed that, the commitment made to utilize in-house capacity while initiating

the proposal of outsourcing of Coach lowering has not been fulfilled to the extent
possible.

In view of the above, it is suggested that, while initiating any proposal of
outsourcing, the details of the in-house capacity available should also be clearly
stipulated with details of micro and macro activities and man days required for each
component. Any out sourcing should preferably be on ‘outcome’ basis only and only after
exploiting the in-house capacity optimally. If deemed fit, such new outsourcing proposals
may also be examined by the concerned SAG officer to ensure their absolute
inescapability.

Action taken in this regard may also be sent to this office.

This has the approval of CVO.
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