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Sub: - Comprehensive maintenance of HVAC and duct type air conditioning
system at MCF/RBL.

During the course of investigation of subject matter, it has been observed that
estimate was prepared based on LAR of M/s LG Electronics but the work was awarded
to M/s Weather conditions at 41% lower rate. This contract later on got frustrated and
was finally cancelled forfeiting EMD money. Later the contract has been awarded to M/s
Cooling Centre, Lucknow at 13% higher rate over estimated/LAR of M/s L.G Electronics
over a period of apporx 1 year and 5 months. This was done on single offer basis and
the contract was awarded for 3 years. This may be considered objectionable. Firstly,
efforts should have been made to collect the offer from the OEM even by contacting
them and secondly, even if, despite making efforts, if single offer is received, contract
could have been finalized for the limited period only due to lack of competition and
possibly higher rates. '

Further, the reasons of frustration of an ongoing contract (on M/s Weather
conditions) should have been explored more as the firm had complained about the
absence of support from OEM as the main reason of this frustration. If need be, OEM in
case it is so also could have been contacted as they are not supported to arm twisting
the AMC holder in such an alleged by unethical manner.

Ideally as per the extant policy guidelines, such contracts should be done
through GeM and if such services are not available on GeM, limited period contract
through open tender should be resorted to with reference to GeM for including the
desired service. Instruction already exits from Vigilance side in this regard. Future
action should be taken keeping these guidelines.
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Copy: All PHOD's for kind information and necessary action



