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It is to inform that Railway Board (Vigilance Directorate) vide above-referred letter has
issued important instructions for system improvement in post-contract deviations. The
Board has observed instances wherein alternate materials were approved by user
departments without proper sanction from the competent authority, leading to financial
implications. The Railway Board has emphasized that:

o Any variation from contract specifications, including use of alternate materials,
should only be done with due sanction of the competent authority that approved the
original contract acting in consultation with his financial advisor and after taking
legal advice, if necessary. '

o Whenever alternate material is found suitable and permitted against a contract, the
drawing/specification should be modified to incorporate the same for future
procurements.

o Executive officers should be sensitized with relevant provisions of Stores Code
Volume-I, Para 439(b) to prevent unauthorized post-contract deviations.

A

All PHODs are therefore re'quested to sensitize their respective executive
departments and ensure strict compliance of these guidelines to avoid recurrence of such

lapses.
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